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June 14, 2022

Residents:
I write to speak about moving ahead on our occupancy situation and needs.

As I told you in my March 31, 2022 letter to residents, after our current lease and extensions
are up, we will no longer enjoy the favorable rent we negotiated over the past 13 years and
we need more space. Further, our landlord has since given us a proposal to add additional
years to our lease under a new rent structure that, projected over 15 years, would call for $1
million in rent; an extraordinary increase over our current rent. Being proactive, we are
starting now to find alternatives for our space needs.

As such, we need to address our future with all options on the table to find a long-term
solution. All options include rent, purchase, share, condo or other.

I welcome involvement from the community as it is critical to success. As I said I would, I
am forming a group of Mayor’s Advisors on Occupancy over the coming weeks. As I reflect
on the structure of this group, I believe that different skills will be needed for the different
phases of this work. And so, I am considering separate “Task Forces” within the advisors to
address critical issues like feasibility, finance, sourcing opportunities/making unique
opportunities, location, interior design, legacy working experience etc. The Committee/Task
Force members will contribute ideas, be a sounding board and in some cases lead discussion.

I also want us to be mindful of our Village volunteers, our Village staff and Village Building
Inspector, and the residents they serve. Our taxes are low because of our volunteer’s service
and they, and our staff, deserve the respect of the community including appropriate working
conditions and meeting space for their important work. Consider what it would be like
without them in an environment of scarce human resources.

The need here is critical. Our building activity has grown by more than 160% since we took
our space 13 years ago in 2008; much more if you look back 20 years. We are currently
positioned for the past, not the bright Village of the future. Circumstances have evolved so
that now is a historic and exciting opportunity to invest in that future, secure our space and
reduce/end expensive rent. [ welcome your help.

Sincerely,
Incorporated Village of Plandome Heights
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Mayor
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